ALEXANDROUPOLI, GREECE

24-30 AUGUST 2025
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MONDAY, AUGUST 25TH
2025

8:30 - 9:30 Breakfast

We|come, |C€-b|’€0k€l’$ &

10:00 - 11:30
Program Overview [Hybrid]

11:30- 12:00 Coffee break

12:00 - 13:30 Introduction to the DigComp
Framework [Hybrid]

L unch break

Digital Self-Assessment &
Moodle Onboording

19:30 - 20:30 Dinner

Evening NGO Fair

*KinoHy note that the times indicated are in
EEST (Athens Time), not CET (Brussels Time).
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TUESDAY, AUGUST 26TH
2025

8:30 - 9:30 Breakfast

10:00 - 11:30 Exploring Digital Youth Work
[Hybrid]

11:30- 12:00 Coffee break

-13:30 Digi+o| Tools for Youth Work
[Hybrid]

-16:30 Lunch break

- 19:30 Hands-on Sessions: Try-Out
Stations

19:30 - 20:30 Dinner

Evening Free Evening

_ *KinoHy note that the times indicated are in
. EEST (Athens Time), not CET (Brussels Time).
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WEDNESDAY, AUGUST 27TH
2025

8:30 - 9:30 Breakfast

10:00 - 11:30 Introduction to Al [Hybrid]

11:30- 12:00 Coffee break

12:00 - 13:30 Using Al for Youth Work
[Hybrid]

13:30 - 16:30 Lunch break

16:30 - 19:30 Practice: Our Al-Powered
Playground

19:30 - 20:30 Dinner

Evening Free Evening

*KinoHy note that the times indicated are in
EEST (Athens Time), not CET (Brussels Time).
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THURSDAY, AUGUST 28TH
2025

8:30 - 9:30 Breakfast

Designing Inclusive &
10:00 - 11:30 Accessible Digital Experiences
[Hybrid]

- 11:30- 12:00 Coffee break

12:00 - 13:30 Digi+o| Ethics in Youth Work
[Hybrid]

13:30 - 16:30 Lunch break

Z \}/ 16:30 - 19:30 Peer Reflection: Cho||enges &

Ethical Dilemmas

19:30 - 20:30 Dinner

Evening Free Evening

*KinoHy note that the times indicated are in
¢ EEST (Athens Time), not CET (Brussels Time).
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FRIDAY, AUGUST 29TH 2025

8:30 - 9:30 Breakfast

Co-creation \)\/orkshop:

10:00 - 11:30 | ol Lab Design [Hybrid]

11:30- 12:00 Coffee break

Final Preparation &
12:.00 - 13:30 : :
Presentation P|cmmng

[Hybrid]
13:30 - 16:30 L unch break

16:30 - 19:30 Final Presentations of Digital

lnnovation Lab Concepts

19:30 - 20:30 Dinner

Evening Free Evening

*KinoHy note that the times indicated are in
EEST (Athens Time), not CET (Brussels Time).
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